WEST(ARE

Our Strategic Plan 2026-2027 Guidance/Care Center

Expanding Access * Strengthening Care * Building Community Impact

Our Strategic Values:
< Excellence

< Dedication

< Growth

¢ Ethics

\ﬁ Uniquely Serving the Monroe County Community as:

provider (CARF & CCBHC)

Licensed and accredited service Leader in MAT services and
Opioid prevention

Mobile crisis response & Safety-net provider for
telehealth services % underserved populations
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Adapting to changing workforce, funding, and community needs
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