
CREATED BY
Frank A. Scafidi, Ph.D./WestCare Professional Services Department

Our Strategic Values
           Excellence
           Dedication
           Growth
           Ethics

Our Strategic Priorities
Uniquely serving the Monroe County community as:

A center for 
accredited, licensed, 
& evidence-based 
care

Our Strategic Plan 2021    Guidance/Care Center

Our Strategic Goals

Our Mission: WestCare empowers 
everyone with whom we come into 
contact to engage in the process of 
healing, growth and change benefiting 
themselves, their families, coworkers and 
communities 

A dedicated 
community partner

A provider of a full 
spectrum of  
affordable services

Increase the availability of 
services for opioid addictions 

Expand the continuum to

include specialized mental

health and suicide 

prevention services. 

Upgrade & enhance our

technological capabilities

Remain COVID-19

responsive 


